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Elena Sanchez: Good afternoon everyone. This is Elena Sanchez and on behalf of EFG Hermes, I 

would like to welcome you all to the National Bank of Kuwait’s first quarter earnings 

call for the year 2026. It is a pleasure to have with us in the call today Mr. Isam Al-

Sager, NBK Vice Chairman and Group CEO, Mr. Sujit Ronghe, NBK Group CFO and 

Mr. Amir Hanna, Group Chief Communications Officer at NBK. 

 At this time, I would like to handover the call now to Mr. Amir Hanna. 

   Please go ahead Amir.  

Amir Hanna:  Thank you Elena. 

Good afternoon everyone. Thank you for joining us for today’s earnings call 

As you are all aware, these are extremely unusual times with the war in the region 

and the level of disruptions it created globally. Considering the level of uncertainty 

around global and regional outlook, it could be challenging to address all inquiries 

related to future performance and outlook. But we will do our best to answer all your 

questions in light of such challenging conditions. 

First let me start the presentation with our usual disclaimer.  Certain comments in this 

presentation may constitute forward-looking statements. These comments reflect the 

Bank’s expectations and are subject to risks and uncertainties that may cause actual 

results to differ materially and may adversely affect the outcome and financial effects 

of the plans described herein. The Bank does not assume any obligation to update its 

view of such risks and uncertainties or to publicly announce the result of any revisions 

to the forward-looking statements made herein. Please also refer to the full disclaimer 

in our presentation for today’s call. 

Now back to the presentation, Our Vice Chairman and Group CEO, Mr. Isam Al-Sager, 

will start the call by giving some opening remarks on the operating environment and 

the highlights of the reporting period. Then Mr. Sujit Ronghe, our Group CFO will 

discuss the period’s financials in more details. Following our presentation, there will 

be a Q&A session. If you have any follow-up questions after the call, please direct 

them all to our Investor Relations email address and we will answer them at the 

earliest. Today’s slides are available on our website for your convenience.  

Now let me hand over the call to Mr. Isam Al-Sager for his opening remarks.  

Isam Al-Sager:               Thank you Amir.  

Good afternoon everyone.  

Thank you for joining us today for our earnings call for the first quarter of 2026. 

This quarter witnessed the start of the war in the middle east, a most severe 

geopolitical scenario, that we all talked about before and tried to anticipate its 
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consequences. Unfortunately, the outcomes of this war will have prolonged negative 

implications not just for our region but rather for the global economy, as the tensions 

continue to cause trade and energy disruptions crises.  

In the GCC, the most directly impacted region, economic activity slowed down while 

uncertainty continued to shape the short-term outlook. Longer term, we expect the 

region’s strong financial buffers to support a relatively fast recovery once the war is 

over.   

In Kuwait, economic activity showed signs of strong momentum prior to the 

escalation of the conflict, but the fallout of the war is expected to weigh on the overall 

growth prospects of both oil and non-oil activity.  

On the back of a strong January and February, project awards in the first quarter of 

2026 reached around KD1.8 billion; reinforcing the government’s commitment to 

executing and advancing large-scale infrastructure development. The outlook for 

project activity for the remainder of the year remains tied to geopolitical 

developments and constraints to materials and labor supply. While the government’s 

affirmation to directing state authorities and stressing on execution progress remains 

a key for a more positive scenario.  

Moving on to our quarterly performance, NBK reported net profits of KD 135.5 million 

for the three months ending 31 March 2026; compared to KD 134.1 million in the 

corresponding period of 2025. The reported results are a good reflection of our 

effective business and geographical diversification strategy, which mitigated the 

impact of recent geopolitical tensions on our performance. During the quarter, Net 

operating income, grew by 6.6% year-on-year to reach KD 331.2 million.  

Our returns also remained strong with return on average assets reaching 1.20% while 

return on average equity reached 12.2%.  

Strategically, we remain on course, focusing on innovation and digital banking 

services. Through enhanced digital platforms, strengthened mobile capabilities, and 

an expanding suite of solutions, we continue to deepen customer engagement and 

build strong connection with a growing, digitally driven population.  

Building on this momentum, we remain confident in our ability to sustain our 

leadership in the domestic market, supported by the Bank’s strong fundamentals and 

resilient operating model. While our established client relationships continue to 

position the group at the forefront of the Government’s infrastructure and reform 

programs. 

We will continue to prioritize diversification as a core pillar of our strategy. By 

leveraging our regional and international presence, we aim to enhance efficiency, 

strengthen client relationships, and further reinforce our position across markets.  
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In parallel, our wealth management division continues to play a pivotal role in 

expanding our offerings, delivering a comprehensive range of advisory and 

investment solutions. While Boubyan Bank, our Islamic banking arm, remains a key 

contributor to the Group’s performance, strengthening our position in the domestic 

market. 

NBK continues to demonstrate a strong commitment to the advancement of its ESG 

agenda. Operationally, the Bank achieved and exceeded its 2025 operational 

emissions reduction target ahead of schedule. NBK also made meaningful progress, 

reaching 61% of our 2030 sustainable assets target of USD 10 billion. These 

accomplishments, alongside notable improvements in our ESG ratings, firmly position 

NBK among the leading banks in the region. 

With that, I will conclude my comments and leave you with my colleague Sujit Ronghe, 

our Group CFO, to cover our quarterly results in more details. 

Please go ahead Sujit. 

Sujit Ronghe:               Thank you Mr. Isam. 

Hello everyone, and welcome.  

I am very pleased for the opportunity to take you through the financial results in 

respect of the first quarter of 2026. As you know, NBK have announced a Group net 

profit of KD135.5m for 1Q26, which is a 1% increase over the corresponding quarter 

of 2025. NBK’s 1Q26 performance reflects the Group’s resilience and adaptability for 

ensuring uninterrupted operations in the most challenging and unpredictable 

circumstances.   

Before going on to details of our financial results, I would first like to say a few 

words regarding the overall operating environment.  

2026 began with a certain degree of optimism in the operating environment with 

business growth expectations in both Kuwait and internationally.  However, sudden 

and sharp escalation in geo-political tensions since March have resulted in an overall 

unstable regional operating environment, with global implications. These 

developments have increased macro-economic uncertainties, as fuller implications 

of the ongoing crisis are yet to unravel. Despite these unexpected challenges, NBK 

Group has demonstrated operational and financial strength benefiting from its well-

diversified business model.  

Now turning to the financial results for 1Q26. 

As shown at the top left of this slide, net profit at KD135.5m reflects a yoy increase 

of KD1.4m. 1Q26 net profit exceeded the previous quarter by KD27.2m due to a 

stronger operating performance and lower net provision charge for credit losses & 

impairment losses. 
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At KD204.3m, operating surplus remained solid and reflected a yoy growth of 4.8%, 

benefiting from the strong year-on-year growth in business volumes, particularly 

loans and investments. 

Net operating income, at KD331.2m, exceeded the previous year by KD20.5m i.e. 

6.6%, due to healthy growth in both net interest income and non-interest income. 

The operating income mix shows a continued healthy mix with 25% coming from 

non-interest income sources.  

Similarly, the pie chart at bottom right reflects well-diversified net profit 

contributions by key business lines. You will note that International and Islamic 

Banking, our two key pillars of diversification together contribute 42% of the Group 

profit. 

I will go into the main drivers behind movements in income, margins and costs 

shortly. Moving on now to the next slide. 

We now will look at net interest income and drivers behind its performance. 

The chart at top left reflects the net interest income and net income from Islamic 

financing of KD248.1m, increased KD11.3m, 4.8% compared to 1Q25. 1Q26 NII 

benefited from 12.5% year on year growth in average interest earning assets, 

namely loans and investment securities, across the Group. However, lower 

benchmark interest rates and the mix of asset growth affected the NII and 1Q26 

NIM unfavorably. Non-interest CBK assets have remained at higher levels, similar to 

1Q25. Although there is an increase in Kuwait Government treasury bonds, the 

overall proportion of interest earning reserves with CBK has not changed materially 

compared to March 25. 

We are hopeful of further debt issuances from the Government or the CBK, allowing 

the Bank to deploy liquidity into interest earning assets during coming months. 

As a result of the above, we see in the top right chart, that average NIM for 1Q26 

dropped to 2.28%, reflecting a decline of 17bps over 1Q25 driven by a higher 

decrease in yield, compared to the funding cost. Group yield and funding cost for 

the current quarter were 5.36% and 3.47% respectively. 1Q26 NIM was broadly on 

par with 4Q25.  

At the bottom left of this slide, we can see drivers behind the 17bps yoy decrease in 

NIM to 2.28% in 1Q26. Loans and other interest earning assets affected by lower 

interest rates and less favorable asset mix contributed a net decrease of 27bps and 

12bps to the NIM respectively. Lower funding cost positively affected the NIM by 

22bps. 

Moving to non-interest income chart at the bottom right. Total non-interest income 

at KD83.1m for 1Q26 was KD9.2m i.e. 12.4% higher than the comparable period in 

2025. Fees and commissions income was strong at KD58.4m, reflecting robust 

contributions across different lines of business and geographies. Fx contributed 
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KD14.1m benefiting from higher transaction volumes and favorable currency 

movements. Other non-interest income sources (mainly investment income) 

contributed KD10.5m, benefiting from improved valuations.  

Moving on now to the next slide.  

Turning now to operating expenses at the top left of this slide. Total operating 

expenses for 1Q26 at KD126.8m, were 9.6% higher than 1Q25. Growth in staff costs 

stems from increase in headcount to support increased business activities in our 

network as well as the effect of the annual increment and promotions cycle. The 

Group continues to invest in key businesses initiatives, digital technologies, and 

processes which enable us to offer best-in-class service to its customers and 

optimize resources to improve operational efficiency.  

1Q26 cost to income ratio was 38.3% compared to 37.3%, one year ago. 

Moving on to provisions and impairments profiled at the top right of the slide. Total 

credit provisions and impairment losses for 1Q26 amounted to KD26.8m, an 

increase of KD5.3m over 1Q25. KD12.1m of the current quarter’s charge was for 

provisions for credit facilities.  

Specific provisions of KD2.2m were materially lower than KD17m for 1Q25 and 

included the benefit of recoveries of amounts provided towards credit losses during 

prior years. At the same time, the Group has taken provisions in ordinary course of 

business for retail and corporate customers in Kuwait and overseas locations. 

KD9.8m was towards general provisions, which included an element of 

precautionary provisions.   

KD12.6m charge was towards ECL on non-credit facilities, primarily reflecting 

additional charge towards increased risk associated with adverse geo-political 

developments in the region. The Group remains committed to its conservative 

approach in managing credit exposures. 

1Q26 cost of risk at 18bps, compared to 40bps in 1Q25 benefitted from the recovery 

of fully provided debts mentioned earlier. 

It is worth noting that the Group’s Balance Sheet remains strong with stable credit 

quality. NBK’s capital base, along with the ability to generate healthy operating 

profits, provides a strong credit loss-absorption capacity. 

I would now like to discuss Expected Credit Losses (ECL) on credit facilities as per 

‘IFRS 9 calculated in accordance with CBK Guidelines’ (IFRS 9). As per the regime 

adopted by CBK, Banks calculate the credit provisions required (i.e. the amount in 

the balance sheet) as per CBK instructions and compare it with the ECL on credit 

facilities as per IFRS 9. Consequently, the charge to income statement is based on 

the higher of the two balance sheet amounts.  
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It is important to note here that CBK guidelines for calculating ECL on credit facilities 

as per IFRS 9 are on a more conservative basis compared to the original accounting 

standard. 

The key chart on this slide at the bottom right reflects that ECL provision 

requirement has increased to KD749m (from KD698m in Dec 25), given increased 

risk resulting from the current regional geo-political situation. 

You should however note that the balance sheet provision as per CBK instructions as 

at March 26 exceeds ECL requirement by KD220m. This provides ample cushion for 

the Group to withstand any possible adverse effect of prevailing uncertainties on 

ECL provision requirements. 

Moving now to the next slide. 

Here we will look at some of the movements in key balance sheet items.  

As profiled on the chart at top left, the Group total assets reached KD46.1bn as of 

March 26, a 10.7% increase over March 25. Group loans and advances at KD27.3bn 

registered a strong yoy growth of KD2.7bn i.e. 10.9% and 1.7% during the current 

quarter, reflecting adverse geo-political developments in the region since the 

beginning of March. Investment securities reflected a yoy growth of 14.6%, to reach 

KD9.5bn. 

The overall balance sheet composition has remained stable during the year. 

You would note from the pie chart at bottom left that NBK’s total assets 

composition is well diversified between Kuwait and International and Conventional 

and Islamic Banking.  

Similarly, the chart for loan exposure by sector reflects a well-diversified portfolio, 

with personal loans as the largest segment comprising 28% of total gross loans. It is 

important to note that a significantly high portion of personal loans is to a large 

number of Kuwaiti individuals, who are pre-dominantly employed with the 

Government. These are essentially salary-backed loans with low default rates. 

Customer deposits, i.e. non-bank and non-FI deposits at KD25.9bn, comprise a 

healthy 63% of total liabilities. Customer deposits reflect a yoy growth of 10% and 

were largely stable during the current quarter. At KD3.6bn, deposits from other non-

bank FI comprise 9% of total liabilities. The Group continues to benefit from its 

strong base of core, franchise retail deposits. CASA deposit levels were stable during 

1Q26, with volumes exceeding that of March 25 and Dec 25. The Group continues to 

benefit from a strong base of core, franchise retail deposits. 

Commercial papers and certificates of deposit at KD2.5bn also reflect a strong 

increase of 15% during the current quarter, further diversifying the funding base.  
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The stability of NBK’s funding base during the current turbulent period reflects 

confidence of customers resulting from deep, longstanding relationships, a solid 

brand and strong credit ratings. 

In response to the ongoing crisis, Central Bank of Kuwait implemented various 

measures targeted at reinforcing the Kuwaiti banking sector, details of which are 

mentioned in Note 14 of the 1Q26 financial statements, e.g. minimum LCR and NSFR 

requirement was reduced to 80%. I want to highlight that NBK Group continues to 

maintain healthy liquidity levels with Basel III ratios (LCR at 161% and NSFR at 106%) 

exceeding the original minimum requirements. 

Moving now to the next slide. 

We will now look at the impact 1Q26 financial results had on certain key 

performance metrics. 

The Return on Average Equity for the current quarter was 12.2% and the Return on 

Average Assets stands at 1.20%.  

Cost to income ratio for 1Q26 stood at 38.3%, similar to 38.4% for the full year 2025. 

At 16.4%, the total capital adequacy ratio remained strong and stable, with CET1 and 

Tier1 ratios at 12.5% and 14.3% respectively. Interim cap-ad ratios tend to be lower 

than year-end ratios as they are negatively affected by the growth in risk-weighted 

assets, whereas interim profit is not included in regulatory capital.  

As mentioned earlier, Central Bank of Kuwait implemented various measures in 

support of the Kuwaiti banking sector. One of the measures was releasing 1% of risk 

weighted assets from the Capital Conservation Buffer included in CET1, thereby 

reducing the Group’s total capital adequacy (including D-SIB) ratio requirement from 

15% to 14%. It is important to note that NBK’s capital adequacy ratios as at March 

26 are in excess of original minimum requirement. 

NBK’s asset quality remained stable with NPL ratio at 1.35%, similar to Dec 25. Loan 

loss coverage ratio is at 241%, reflecting conservative provisioning policy of the 

Group.  

Now to the final slide in this section. 

Before concluding, allow me to summarize our financial performance in 1Q26.  

The ongoing regional conflict, ambiguity regarding fuller implications of current 

instability, uncertain macro-economic scenarios and effect on inflation, interest 

rates etc. are expected to result in an environment which is less conducive to 

growth.  

NBK has, however, demonstrated operational resilience with a sound bottom-line 

profit, a healthy balance sheet, stable liquidity and strong capital base during this 

challenging period. 
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Going forward, we remain cautiously optimistic that the overall operating 

environment, although challenging, will stabilize during the course of 2026.  

Now turning to the guidance for the year ahead. 

As regards loan growth – given the current geo-political situation and lack of clarity 

as to when normalcy will return, we are revising our guidance for loan growth in 

2026 to be in the mid to high single digit range. This is in a scenario where the period 

of instability will end during 2Q26 and the second half of the year more conducive to 

business growth, with gradual return to normalcy. 

Turning to the NIM. You would have noted that NIM has been declining during the 

previous year. Under the abovementioned scenario, we expect full year 2026 NIM to 

remain under pressure, closer to the 1Q26 NIM of 2.28%. 

Coming to operating expenses, the 1Q26 year on year cost growth was 9.6%. While 

the Group works to harness efficiencies, we continue to invest in human resources 

and digital technologies. Hence, we expect the annual cost growth to be in the high 

single-digit range and the cost-to-income ratio to be in the region of c.40%.  

Coming to the cost of risk – 1Q26 reflected a lower net cost of risk of 0.18% due to 

loan recoveries for which credit provisions were taken in earlier years. The currently 

evolving macro-economic scenario and uncertainty regarding the timeline to 

normalcy makes it difficult to provide specific guidance regarding the cost of risk. 

The overall health of our credit portfolio remains strong and based on the previously 

discussed scenario we remain cautiously optimistic of the full year 2026 cost of risk 

to approximate in the normal range of c.40bps. However, a prolonged period of 

recovery from current regional disruptions poses an upside risk to our estimates. 

However, it would not be prudent to give specific guidance on earnings / capital 

adequacy in the current environment. We are hopeful of maintaining capital 

adequacy ratios in line with our internal targets above the regulatory minimum. 

NBK continues to closely monitor the evolving situation and will continue to reassess 

implications and provide updates on a quarterly basis. 

That ends my presentation. Thank you very much for your time.  

Back to Amir. 

Amir Hanna: Thank you Sujit. 

Thank you all for listening to the presentation by the management team.  

We already received several questions. Just a reminder, please, if you have a 

question type in the chat.  We will pause for a while, and we'll come back to answer 

the questions in the order they were received.  
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Thank you everyone for holding. We received a decent number of questions, and 

we’ll start with the first one. 

Can you please confirm the CASA ratio at the end of Q1 FY26 and how it compares 

to year end 2025 levels? 

Sujit Ronghe: The CASA deposits have remained fairly stable during 1Q26 and the CASA ratio 

remains in low 30s which is very similar to 2025. Hence, there is no material change 

on CASA ratio during the quarter.  

Amir Hanna: The rest of the question, what has resulted in the subdued loan growth during the 

quarter? 

Sujit Ronghe: The subdued level of loan growth is a result of the sudden and significant onset of 

geopolitical crisis in the region, impacting not only Kuwait, but also GCC and to some 

extent the wider network.  

Amir Hanna: Question on potential rights issue, if loan growth is more muted this year, do you 

still plan to proceed with the rights issue? 

Isam Al-Sager: I would say we ended the year with a strong capital position in line with our internal 

targets for capital buffer across all tiers, while we continue to anticipate solid loan 

growth, we have revised down our guidance needful for the evolving geographical 

landscape and its potential implications on growth dynamics.  

I would say we will continue to closely monitor key balance sheet drivers and 

incorporate these terms into our capital plan, and we will see what will happen later. 

 Our focus remains on maintaining an efficient capital management framework that 

supports sustainable shareholder return, while providing a sufficient buffer to 

uncertainties and capital growth opportunities. 

Amir Hanna:  Are there any updates or developments on the mortgage law? 

Isam Al-Sager: Unfortunately, because of the recent geographical developments, we have not 

received further updates on the mortgage law.  

So far, the latest draft submitted by the cabinet following the review by Fatwa is 

progressing toward the final stage with continued coordination across relevant 

authorities.  

The draft is currently under review by the Central Bank to support the development 

and a comprehensive regulatory framework governing mortgage-based financing. 

Also, the bylaws are about to be issued soon. 

Amir Hanna: Question with multiple parts, I think a lot of these components are not in public 

domain, but we'll try to give some trends generally.  

Can you please break down credit and customer deposit growth across domestic, 

GCC, and non-GCC international markets? Which countries recorded positive credit 
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growth? How large was the deposits outflow in Kuwait and across the GCC split 

where private and corporate segments has this trend bottomed out?  

Sujit Ronghe: The overall customer credit profile of the bank remained stable even during the last 

quarter.  

As regards customer deposits, we saw a strong 10% year on year growth from a mix 

of local, regional, and international depositors, both in retail as well as corporate 

segments.  

Our CASA deposits, which mainly comprise retail depositors, have remained very 

stable at amounts similar to the end of last year. We did experience some outflows 

at the beginning of the crisis as a result of non-renewal of maturing deposits. After 

the first few weeks, we also saw a return of some deposits that had left earlier, 

along with fresh deposits from Kuwaiti institutions, international corporates etc.  

We are in a comfortable position in terms of deposits and liquidity. 

Amir Hanna:  How should we think about 2026 NIMs going forward as a decline bottomed out?  

Sujit Ronghe: 2026 NIM is expected to be lower than that of 2025. As I mentioned earlier, we think 

that it would range somewhere around 1Q26 levels. A lot depends on the mix of 

growth in coming quarters and how funding costs perform during the coming 

period. 

Amir Hanna: A few questions again. What are the initial impacts that you have seen on growth, 

liquidity and asset quality as the results of the geopolitical environment?  

Sujit Ronghe: We have covered the growth part in my discussion earlier. The relatively low loan 

growth is a direct implication of the geopolitical uncertainty.  

As far as asset quality is concerned, we had a very strong NPL ratio of 1.35%, similar 

to Dec-25, and we don't see any sort of troubled assets in our credit exposures.  

We are paying close attention to our customer relationships and monitoring their 

financial standing, making sure that necessary actions are taken as and when 

required. 

Amir Hanna: We are going on through the questions to make sure we cover them all. We can’t 

discuss April-26 volumes at this point. A question that we covered on NIMs and then 

outlook. We also covered domestic liquidity and impact on cost. Have you utilized 

any of central bank facilities? I think we covered that as well through the script. 

FX and investment income growth, what was the key driver? 

Sujit Ronghe: FX growth was primarily related to strong business volumes and higher level of the 

underlying FX business.  

Investment income growth on the other hand relates to more favorable valuations 

compared to the first quarter of last year.  
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Amir Hanna: Next question. How material do you think more rebuilding efforts can be a driver of 

loan growth? And then the second part of the question is already covered on the 

mortgage law. On the first one Sujit?  

Sujit Ronghe: In our base-case scenario we have not considered any implications of war re-

building efforts, because there is still a large uncertainty with respect to extent and 

timing of the same. However, if there are any specific initiatives, it would be a 

positive driver to loan growth expectations. 

Amir Hanna: I have two questions on ECL and changes to the model, we’ll club them together. 

The first one asks that IFRS 9 provisions increased by KD 51 million, mainly on stage 

1 provisions whereas the loan loss provisions as per CBK instructions for the year 

was much smaller. Do you expect this to move towards IFRS 9 levels?  

Sujit Ronghe: Yes, you're right. The increase in ECL provisions, as I explained earlier, reflected the 

additional risk resulting from the current uncertainty. The loan loss provision as per 

CBK instructions is more of an incurred loss model, and we have not noted any 

particular stress on our book during the current quarter.  

Likewise, 1Q26 specific provisions benefited from a material recovery, which made 

the net amount smaller in comparison with IFRS 9. 

Amir Hanna: Just to continue on ECL. Have you made or plan to make any changes in the ECL 

model inputs? 

Sujit Ronghe: ECL requirement increased during the quarter due to inclusion of additional risk 

inputs and a more severe stress scenario with a larger than normal weight for ECL 

calculations.  

Amir Hanna: Back to capital and a question on the AT1. NBK has an AT1 which is callable later this 

year. Will you be refinancing this? Any plans to further strengthen the AT1 

issuances?  

Sujit Ronghe: Historically, NBK has been very friendly to investors and taken decisions which are in 

the mutual interest of investor community and the bank.  

AT1 is callable in the third quarter of this year and the bank intends to retain its 

investor friendly position and would take appropriate decisions closer to the date. 

Amir Hanna: What percentage of total personal loans are to government employees vs. private 

sector?  

The majority of personal loans are to government employees. 

The following question is on dividends. Will you continue to look at the annual 

payouts or return to semi-annual payouts?  

Isam Al-Sager: We moved from semi-annual payments to year-end last year, to preserve capital 

during the interim periods.  
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We will continue to monitor how loan growth will evolve, and we will decide on the 

frequency of payments accordingly.  

Amir Hanna: Next question is on what are the sectors which could be impacted by the conflict? 

Any stress tests done on exposure to these sectors? 

Sujit Ronghe: We have conducted a stress test on the loan book and haven’t identified a specific 

sector as such. Of course, the impact of war and consequent disruption can be 

expected to be in varying proportions across different sectors.  

Our stress test results do not pose any concern with respect to our current 

provisioning level, which is based on the conservative position, the bank has been 

taking for many years. 

 Amir Hanna: Can you give us more color on liquidity, I think we covered that, but then there is a 

specific aspect to it. Any repo facilities used with the central bank since the war 

started? Any color you can provide on deposit outflows dynamics you have seen 

domestically?  

Sujit Ronghe: The Bank was not required to make use of any repo facilities with the CBK. With 

respect to the deposit outflows, as I mentioned in the initial few weeks of the 

conflict, we did see the matured deposits not getting rolled over, especially in our 

international network.  

However, over a period of time, we have noted a mix of Kuwait related and 

international customers place deposits with us, especially during the last few weeks. 

Amir Hanna: Can you please update us on the guidance and highlight any changes to your FY26 

outlook?  

We covered the guidance and there is one full slide in the presentation for the full 

year guidance, the main change is a revision of guidance or lowering of guidance for 

the 2026 loan growth, and also changes in the cost to income ratio guidance.  

Next question, are you doing loan deferrals and what would be its impact on NIMs? 

Sujit Ronghe: At the present, there are no loan deferrals, with nothing expected in the shorter 

term. Hence, no impact on NIM as well.  

Amir Hanna: What is the KD 15 million ECL charge related to since it's reported outside of 

provisions cost of risk? 

Sujit Ronghe: Kuwaiti banks calculate ECL separately for credit facilities and non-credit portfolio. 

ECL for credit facilities is compared with the CBK provisions and the higher of the 

two is considered for the P&L charge.  

In NBK's case, CBK provision has always been higher than the ECL. The KD 15 million 

ECL charge is related to the non-credit portfolio, mainly investment book of the bank 
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and other financial assets. This charge reflects additional risk factors considered 

while calculating the ECL requirement for the current quarter. 

 Amir Hanna: Can you comment on growth in Kuwait and international loan book, and how should 

we think about growth in Kuwait loan book in 2026 given recent geopolitical 

developments? 

Sujit Ronghe: The composition between Kuwait and international loan book has not changed 

much during the current quarter. Approximately 1/3 of Group loans are outside 

Kuwait.  

In terms of growth, we don't expect lumpy growth in any particular country or 

region. The overall composition should remain more or less the same during 2026. 

Amir Hanna: One of the peer banks indicated that KD liquidity environment is a bit challenging 

currently driving up funding costs, have you seen any similar trends? 

Sujit Ronghe: NBK Group benefits from operating across various geographies with different 

funding needs and options for harnessing deposits and overall funding. We remain 

comfortably liquid and did not note any specific increase in the overall funding cost. 

Amir Hanna: A question on loan growth and I think we covered that earlier in the call in terms of 

revision of guidance. That was our last question. Thank you very much for the 

extensive list of questions and we hope that we managed to respond to all your 

inquiries. 

Thanks again for joining us for the presentation and for the rest of the call.  

Elena back to you.  

Elena Sanchez: Thank you Amir. Thanks to NBK management team for the presentation and insights 

during the Q&A session.  

Thank you all for joining. 


