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Disclaimer

THE INFORMATION SET OUT IN THIS PRESENTATION AND PROVIDED IN THE DISCUSSION SUBSEQUENT THERETO DOES NOT CONSTITUTE AN OFFER 
OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES. IT IS SOLELY FOR USE AT AN INVESTOR PRESENTATION AND IS PROVIDED AS 
INFORMATION ONLY. THIS PRESENTATION DOES NOT CONTAIN ALL OF THE INFORMATION THAT IS MATERIAL TO AN INVESTOR. This presentation 
has been prepared by (and is the sole responsibility of) National Bank of Kuwait S.A.K.P. (the “Bank”).

The information herein may be amended and supplemented and may not as such be relied upon for the purposes of entering into any transaction. This 
presentation may not be reproduced (in whole or in part), distributed or transmitted to any other person without the Bank's prior written consent. 

The information in this presentation and the views reflected therein are those of the Bank and are subject to change without notice. They may be based on 
subjective assessments and assumptions and may use one among alternative methodologies that produce different results and, to the extent that they 
are based on historical information, they should not be relied upon as an accurate prediction of future performance. These materials are not intended to 
provide the basis for any recommendation that any investor should subscribe for or purchase any securities. 

This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including for 
the provision of any services). No assurance is given that any such transaction can or will be arranged or agreed. 

Certain statements in this presentation may constitute forward-looking statements. These statements reflect the Bank’s expectations and are subject to 
risks and uncertainties that may cause actual results to differ materially and may adversely affect the outcome and financial effects of the plans 
described herein. You are cautioned not to rely on such forward-looking statements. The Bank does not assume any obligation to update its view of such 
risks and uncertainties or to publicly announce the result of any revisions to the forward-looking statements made herein. 

This presentation summarizes our sustainability strategy, material issues, opportunities, challenges, performance, and progress on the initiatives, for the 
reporting period January 1 to December 31, 2025, as well as achievements during the first half of the year 2026. It also brings into focus the commitments 
we are determined to fulfil going forward.
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Our Key ESG 
Highlights
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ESG at a Glance – Key Highlights 

Responsible 
Banking

Capitalizing on Our 
Capabilities

Investing in Our 
Communities

Governance For 
Resilience

Sustainable Finance

Environmental Management

Climate Risk Management

Responsible Procurement

Corporate Governance

Enterprise Risk Management

Transparency & Accountability

Human Capital Management

Employee Engagement & Wellbeing

Diversity, Equity & Inclusion

Digital Transformation

Community Investments

Financial Inclusion & Accessibility

Customer Experience & Satisfaction

▪ USD 5.9 billion sustainable assets as of 31 
December 2025; 25% YOY growth

▪ Published first Green Bond Allocation & Impact 
Report

▪ Launched new Sustainable Financing 
Framework

▪ Committed to become carbon neutral by 2060

▪ 37.3% reduction in operational emissions vs. 
2021 baseline, exceeding 25% 2025 target

▪ Developed and initiated implementation of a 
bank-wide ESRM Framework

▪ 84% of total procurement spend directed to 
local suppliers.

▪ Established board-level Sustainability 
Committee

▪ Strengthened risk governance, advanced 
automation and risk modeling, and embedded 
ESG into risk management practices

▪ Published first standalone TCFD report

▪ Total training hours: 83,212

▪ Introduced 3 days of annual well-being 
leave for all employees

▪ 42.4% females of total workforce

▪ Launched full end-to-end digital customer 
onboarding via the NBK Mobile App 

▪ 2025 community investments: 
USD 30.79 million 

▪ Expanded Bankee financial literacy program 
to 104 schools, reaching over 53,000 
students

▪ Maintained an overall satisfaction score of 
93%

▪ All board members completed ESG risk training

▪ 100% of board members with ESG credentials 
or experience

▪ Zero incidents related to corruption, fraud, 
money laundering, or bribery

▪ Launched an ESG scorecard across Group-
level non-retail lending portfolios

▪ Conducted ESG-focused sessions for 500+ 
employees across Business Units and Credit 
Risk Management

▪ 80% of significant products and services are 
assessed against ESG criteria

▪ 100% of NBK's suppliers have formally 
certified their compliance with the ESG code

▪ Submitted UNGC Communication on 
Progress (CoP)

▪ Zero reported whistleblowing cases and 
incidents of breaching the code of conduct

▪ Average training hours per employee: 33.88

▪ 91.5% new hire success rate

▪ 77.4% Kuwaitization rate

▪ 2% absenteeism rate, less than 3% threshold

▪ Launched the fourth bi-annual employee 
engagement survey, with 81% response rate

▪ Signatory to UN Women’s Empowerment 
Principles

▪ Launched DE&I Council at the Group-level

▪ Zero data security breaches involving 
customers’ personally identifiable 
information

▪ 15% year-on-year increase in digitally 
registered customers

▪ Weyay Bank introduced digital-first card 
offering, enabling virtual cards instead of 
physical issuance

▪ NPS remained high at 65%, indicating strong 
customer loyalty

▪ Reached a total of 77,970 beneficiaries

▪ SME lending reached USD 86.44 million in 
2025

▪ Achieved 13.2% average yearly SME lending 
growth rate since 2022

▪ 125,850 active Al-Amil accounts supporting 
low-income workers

▪ Aligned Group ESG Strategy with the UN 
SDGs and relevant SDG targets ▪ Captured feedback from +57,000 customers 

in 2025 to enhance service quality
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External Engagement and Recognition

National and Global 
Frameworks

ESG Ratings* ESG Awards & Partnerships

Scored “C” for 2025 for FS 
Climate Change Category

Score: 2.8/5 (Listed on FTSE 
Arab Federation of Capital 
Markets Low Carbon Select 
Index)

3.5/5 (Constituent of the 
FTSE4Good Index Series)

NBK Headquarters awarded 
the Gold LEED Certification

Significantly improved to 
19.4 – Low Risk, up from 
27.1 

Scored 40/100 in S&P 
Global rating

Global Finance 2025
▪ Best Bank for Sustainable Finance in Kuwait
▪ Safest Bank in Kuwait
▪ Best Private Bank for Sustainable Investing in the Middle East 

– NBK Wealth

Euromoney 2025
▪ Best Bank for ESG in Kuwait
▪ Best Bank for Diversity and Inclusion in Kuwait
▪ Best Digital Bank in Kuwait – WEYAY 

MEED – MENA Banking Excellence Awards
▪ Best SME Bank – Kuwait
▪ Best Payment Solution for SMEs – MENA 
▪ Most Innovative Product/Service – MENA – WEYAY 

Society for Human Resource Management (SHRM)             
Awards 2025

▪ Excellence in Diversity & Inclusion – Silver 

Brandon Hall Group Awards 2025
▪ Leadership – Employee Engagement
▪ Silver – Attracting Top Talent

Membership Associations
▪ Kuwait Green Building Council (KGBC)
▪ Kuwait Banking Association (KBA)
▪ Kuwait Women's Economic Empowerment Platform (KWEEP) 

– Founding Member
*Note: ESG ratings are updated to date.

Upgraded to “A” from “BBB”
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NBK ESG Strategy 
and Approach
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Advancing NBK’s ESG Strategy

Future 
Direction

Enhanced 
Focus

Strategic 
Refresh (2026)

Integration 
Phase

Foundation  
(2023)

In 2023, NBK launched 
its inaugural ESG 
Strategy, recognizing 
ESG as integral to its 
long-term value creation, 
prudent risk 
management, and role in 
supporting sustainable 
economic development.

Since then, NBK has 
systematically 
integrated ESG 
considerations across 
its operations, core 
business activities, and 
risk and governance 
frameworks.

In 2026, the Strategy 
was reviewed and 
enhanced to reflect 
evolving regulatory 
expectations, global 
leading practices, and 
the increasing 
prominence of climate-
related risks and 
opportunities.

The updated Strategy 
reinforces NBK’s focus 
on scaling sustainable 
finance, advancing 
decarbonization, 
strengthening climate 
risk management, and 
delivering measurable 
environmental and 
social impact.

Grounded in NBK’s 
purpose and values, the 
Strategy reinforces the 
Bank’s vision to be the 
trusted bank of choice, 
supporting the transition 
to a sustainable, 
inclusive, and low-carbon 
economy.
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NBK Group ESG Strategy – Enhanced Framework
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Responsible 
Banking



11National Bank of Kuwait

PUBLIC

ESG Investor Presentation – Barclays Emerging Markets Corporate Days 2026 

Financing the Transition

NBK defines sustainable finance as the integration of environmental and social considerations across its activities, including financing and 
lending to support clients’ sustainability objectives, investments in sustainable financial instruments, and investments in the Bank’s own 
assets with environmental or social impact.

Sustainable Finance Climate Risk Management Environmental Management Responsible Procurement

Capitalizing on 
New Business 
Through 
Sustainability…

Channel Sustainable and 
Green Capital

Advance Client 
Engagement and Advisory

Expand Retail Business

▪ Channeling capital into sustainable and green opportunities, aligning financial 
performance with environmental and social impact.

▪ USD 5.9 sustainable financing portfolio as of 31 December 2025, achieving 59% of 
2030 USD 10 billion target. 

▪ Published first Green Bond Allocation & Impact Report in 2025. 
▪ Eligible green assets reached USD 1.03 billion as of 31 March 2026.
▪ Led Kuwait’s first LMA-aligned green loan, valued at USD 81.86 million, to finance a 

LEED Gold-certified mixed-use real estate development.

▪ Deepened engagement with clients to understand transition plans and support the 
adoption of responsible and sustainable business practices.

▪ Strengthened sustainable finance capabilities across key business units through 
targeted ESG training, enhancing expertise, collaboration, and integration of 
sustainability across financing activities.

▪ Expanding ESG retail products to meet evolving customer demand and support 
sustainable consumption patterns.

▪ NBK continues to offer preferential terms financing for eco-friendly electric vehicles 
(EVs) and sustainable housing loans, in partnership with prominent car dealers and 
sustainable product suppliers in Kuwait. 

▪ At the Group-level, NBK Egypt launched the Electric Vehicle Loan program, resulting in 
the sale of 44 electric vehicles by the end of 2025.

Sustainable Finance Approach Sustainable Finance Progress
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Sustainable Finance Triumphs

Asset Type
Approx. Value (USD Billion)

YOY Growth
2025 2024

Sustainable Loans 3.1 2.5 23.3%

Fixed Assets (Green Building)* 0.4 0.4 -1.7%

Sustainable Investments 2.5 1.9 31.8%

Total Sustainable Assets 5.9 4.7 24.7% 

NBK continues to make strong progress in sustainable finance, with USD 5.9 billion in 
sustainable assets booked as of Dec. 31, 2025. This represents 59% of the Bank’s USD 
10 billion target for 2030 and is supported by a diverse range of ESG-themed products. 
This is further broken down as follows:

0 1 2 3 4 5 6 7 8 9 10

Sustainable Assets as of 31 December 2025

20
30

U
SD

 1
0 

bl
n

USD 5.9 bln

Sustainable Finance Climate Risk Management Environmental Management Responsible Procurement

*Methodology refinement: The previously reported value of the green building (NBK Headquarters) has been revisited 
to ensure strict alignment with LEED Gold criteria. This refinement limits the scope to eligible green components of 
the building only, strengthening the accuracy and integrity of reporting and resulting in a corresponding slight 
adjustment to the total sustainable assets value.

Sustainable Finance Approach Sustainable Finance Progress
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2022 Sustainable Financing 
Framework – Allocation Report

Net proceeds of green bond allocation 100%

Total value of eligible green assets (EGA) USD million 1,028.08

EGA funded by green bond (%) / Value USD million 49% 500.00

EGA not funded by green bond (%) / Value USD million (buffer) 51% 528.08

% new assets of total EGA portfolio 48%
% refinanced projects of total EGA portfolio 52%

Key Metrics as of 31 March 2026:

In May 2025, NBK published its inaugural Allocation & Impact Report, confirming full 
(100%) allocation of proceeds from the June 2024 issuance. The eligible green assets 
portfolio increased by 64% year on year as outlined in the table below:

Value (USD million)
YOY

Green Asset Category 31.03.2026 31.03.2025

Green Buildings 593.99 474.06 25%

Renewable Energy 264.96 105.08 152%

Clean Transportation 169.13 46.3 265%

Total Value (USD million) 1,028.08 625.44* 64%

* To access the external verification report as well as related environmental impacts of 
eligible green assets’ portfolio: 2025 Green Bond Allocation & Impact Report

Sustainable Finance Climate Risk Management Environmental Management Responsible Procurement
Sustainable Finance Approach Sustainable Finance Progress

https://www.nbk.com/dam/jcr:0c178f5f-223a-407f-8656-a14be484f8e2/green-bond-report-2025.pdf
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2026 Sustainable Financing 
Framework – Identified Assets

▪ NBK’s inaugural Sustainable Financing Framework, 
launched in 2022, will remain applicable for existing 
Sustainable Financing Instruments issued before the 
inception of the 2026 Sustainable Financing Framework. 

▪ Outstanding Sustainable Financing Instrument:

▪ The 2026 Sustainable Financing Framework will be used to 
govern all new issuances from 2026 onwards.

▪ As of 31 March 2026, NBK has identified approximately  
USD 695 million of potential eligible green assets under the 
new 2026 Sustainable Financing Framework.

Asset Category Portfolio Output

Green Buildings
▪ BREEAM Excellent
▪ LEED Platinum
▪ LEED Gold

Renewable Energy ▪ Bioenergy production
▪ Battery energy storage systems

Label Green
Principal Amount 500,000,000
Coupon 5.500%
Issuance Date June 2024
Tenor 6NC5
Currency USD

Sustainable Finance Climate Risk Management Environmental Management Responsible Procurement
Sustainable Finance Approach Sustainable Finance Progress
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Climate Risk Management
ESG considerations are embedded across NBK’s risk management and lending activities, supported by dedicated governance, advanced 
climate risk assessment capabilities, and consistent implementation across the Group.

Sustainable Finance Climate Risk Management Environmental Management Responsible Procurement

ESG Risk Governance

▪ BRCC oversees climate-related risks and 
integration within the ERM Framework

▪ BCC incorporates sustainability and 
climate risk considerations into lending 
decisions

▪ Dedicated ESG & Governance Risk 
Management Unit

▪ ESG Risk Management Framework 
embedded across the Group

▪ ESG training and capacity building 
provided to +500 employees across 
business and risk functions

▪ Alignment with TCFD recommendations 
and evolving regulatory requirements

Climate Risk Assessment & Portfolio 
Alignment

▪ Climate risk integrated into ICAAP Pillar 2 
risk assessment

▪ Climate stress testing incorporated into 
risk management processes

▪ Assessment of physical and transition 
climate risks and capital planning 
processes

▪ ESG Scorecard integrated into credit 
assessment and lending decisions

▪ Enhanced due diligence for high-risk 
sectors and clients

▪ Participation in PCAF to measure 
financed emissions and support portfolio 
decarbonization

Group-Wide Implementation

NBK France:
▪ ESG and climate risks integrated into 

governance, risk appetite, and lending 
processes in line with EBA guidelines

NBK Egypt:
▪ ESMS implemented in line with CBE 

directives; ESG risk assessments 
conducted for 2,000+ credit proposals

NBK Singapore:
▪ Environmental Risk Management 

Framework implemented in line with MAS 
requirements, including ESG scoring and 
governance oversight



16National Bank of Kuwait

PUBLIC

ESG Investor Presentation – Barclays Emerging Markets Corporate Days 2026 

Environmental Management
NBK has consistently demonstrated its commitment to environmental stewardship through a structured and comprehensive 
environmental management approach that integrates the assessment, monitoring, and management of environmental impacts across 
its operations and business activities. 

Sustainable Finance Climate Risk Management Environmental Management Responsible Procurement

Commitment to Achieving Carbon Neutrality by 2060

Financed Emissions Management

▪ Measuring and managing financed emissions 
across lending and investing portfolios, 
supported by participation in the 
Partnership for Carbon Accounting 
Financials (PCAF)

▪ Linking emissions management with 
broader climate risk management and 
portfolio alignment

Operational Footprint

▪ Actively managing and reducing operational 
emissions across the Group, supported by 
scientifically-aligned targets

▪ Driving efficiency across energy use, 
buildings, and internal processes, including 
the integration of green building standards 
and certifications

Resource Preservation

▪ Optimizing water and waste consumption 
across operations through monitoring and 
efficiency measures

▪ Promoting resource efficiency and 
responsible practices, including waste 
reduction, recycling, and sustainable 
resource use across the Group
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Responsible Procurement

Sustainable Finance Climate Risk Management Environmental Management Responsible Procurement

NBK integrates ESG considerations across supplier onboarding, selection, and monitoring processes to strengthen supply chain 
resilience, improve operational efficiency, and support sustainable value creation.

▪ ESG Supplier Code of Conduct 
implemented across the supplier base

▪ AML and sanctions screening integrated 
into supplier onboarding

▪ Annual compliance assessments 
conducted to identify and address 
material social and environmental risks

▪ Formal vendor feedback process 
introduced to enhance transparency and 
fairness

Supplier Governance Procurement Digitalization Future Roadmap

▪ Procurement Policy enhanced to support 
automation and digital integration

▪ SharePoint and OpenText workflows 
replacing paper-based approvals

▪ Contract-related invoices processed 
digitally

▪ Vendor documentation fully digitized

▪ Unified cloud-based procurement 
platform under development

▪ Formal supplier evaluation and 
categorization methodology being 
developed

▪ Expansion of ESG data collection across 
the supplier base

▪ Enhanced supplier ESG performance 
monitoring

▪ Increased integration of sustainability 
considerations into procurement 
decisions
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Governance For 
Resilience
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Governance & Accountability for Sustainable Value Creation
NBK is committed to maintaining robust governance practices and frameworks that support long-term sustainability, underpinned by 
strong corporate governance, high ethical standards, rigorous compliance, and effective ESG governance and oversight.

Corporate Governance Enterprise Risk Management Transparency & Accountability

Governance Structure & Accountability ESG Governance Business Ethics & Compliance

▪  36% Independent directors (4 out of 11 Board 
members)

▪ Separate and complementary roles of Chairman 
and Group CEO

▪  100% industry expertise across the Board

▪ Board-led oversight through dedicated Board 
Committees

▪ Clearly defined roles and responsibilities across 
Board committees and Executive Management

▪ Equal voting rights for all shareholders, including 
foreign and non-resident investors 

▪  Board Sustainability Committee established to 
enhance ESG governance and oversight, with 
independent and female Board representation

▪  ESG oversight embedded within Board and 
management governance structures

▪  100% of board members with ESG credentials or 
experience

▪  Executive-level Sustainability & Climate Change 
Committee overseeing ESG implementation across 
the Group

▪  ESG considerations integrated into strategic 
planning and decision-making

▪  Code of Conduct applicable across the Group

▪  Whistleblowing and grievance reporting 
mechanisms

▪  Mandatory employee training on ethics and 
compliance requirements

▪  Zero-tolerance approach to misconduct, 
supported by strong controls and enforcement

▪  Proactive prevention of financial crime and 
human rights risks, underpinned by robust 
policies and due diligence
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Integrated Risk Management for Resilience

Corporate Governance Enterprise Risk Management Transparency & Accountability

NBK's Enterprise Risk Management framework integrates sustainability, resilience, and digital risk governance across all risk disciplines, 
strengthening the Bank's ability to navigate emerging risks, ensure regulatory compliance, and support long-term value creation.

Risk Governance Risk Assessment & Monitoring

Business Continuity Digital Risk, Privacy & Cybersecurity

▪ Board-approved Risk Appetite Statement defining quantitative and 
qualitative risk limits

▪ Board and management oversight through dedicated risk governance 
structures

▪ Enterprise-wide risk framework aligned with regulatory requirements and 
international best practices

▪ Risk culture promoting accountability and informed decision-making

▪ Continuous identification, assessment, monitoring, and reporting of material 
risks

▪ Risk assessments embedded across products, services, and business 
activities

▪ Formal incident monitoring and escalation processes to identify emerging 
risks

▪ Ongoing review of risk exposures against approved risk appetite limits

▪ Business Continuity Management framework supporting critical operations
▪ Three Lines of Defense model strengthening risk ownership and control 

effectiveness
▪ Crisis preparedness and resilience planning to manage business disruptions
▪ ISO 22301 certified Business Continuity Management System

▪ Cybersecurity and information security integrated into the risk management 
framework

▪ Continuous monitoring of technology, cyber, and digital risks
▪ ISO 27001:2022 certified Security Framework
▪ Robust data security framework to safeguard customer data and prevent 

security breaches
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Enhancing Trust & Stakeholder Confidence

NBK promotes transparency and accountability through comprehensive ESG disclosures, active stakeholder engagement, responsible customer 
practices, and participation in initiatives that support sustainable development.

Corporate Governance Enterprise Risk Management Transparency & Accountability

ESG Disclosure & Transparency Stakeholder Trust and Responsible 
Engagement

Partnerships, Alliances & Industry 
Leadership

▪ ESG disclosures aligned with GRI, SASB, 
TCFD, and GHG Protocol

▪ Alignment with Kuwait Vision 2035 and 
Boursa Kuwait ESG reporting guide

▪ Governance and disclosures aligned with 
TCFD to strengthen climate risk 
management and transparency

▪ Ongoing alignment with UN Global Compact 
principles, supported by regular disclosure

▪  Ongoing engagement with investors, 
customers, regulators, suppliers, and 
communities

▪ Commitment to customer protection, fair 
treatment, and responsible business conduct

▪  Responsible marketing and communication 
practices supporting transparency and trust

▪ Advertising practices aligned with 
International Chamber of Commerce (ICC) 
Code

▪ Signatory to the UN Global Compact

▪ Participant in PCAF, supporting financed 
emissions measurement

▪ Supporter of the UN Sustainable 
Development Goals

▪ Active participation in the Kuwait Banking 
Association (KBA) ESG Committee
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Capitalizing on Our 
Capabilities
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NBK is strengthening its human capital through a holistic, data-driven approach that integrates talent development, employee well-being, 
and diversity & inclusion, building a resilient, future-ready workforce that supports long-term growth, enhances organizational 
performance, and delivers sustainable value creation.

Developing Talent for Sustainable Growth

Human Capital & Culture Digital Transformation

Human Capital 
Management

Employee Engagement 
& Wellbeing

Diversity, Equity, & 
Inclusion

▪ Strategic workforce transformation: Aligning 
talent acquisition and nationalization with 
long-term growth and business priorities

▪ Future-ready capabilities: Building critical 
skills through innovative, data-driven learning 
and continuous upskilling

▪ Leadership pipeline growth: Developing 
robust succession pipelines through 
structured leadership development and 
talent management

▪ Integrated talent platforms: Standardizing 
career frameworks and enabling mobility to 
enhance transparency, retention, and 
organizational performance

▪ Employee-centric culture: Embedding 
structured engagement and feedback 
channels to drive continuous improvement

▪ Holistic well-being: Promoting physical, 
mental, and financial well-being through 
integrated programs and benefits

▪ Leadership accountability: Reinforcing 
management ownership of employee 
engagement, well-being, and workplace 
experience

▪ Safe and supportive environment: Ensuring 
accessible grievance channels, strong 
protections, and a culture of trust and 
transparency

▪ Strong governance and accountability: 
Embedding DE&I through dedicated 
oversight, clear policies, and zero-
tolerance principles aligned with global 
standards

▪ Inclusive talent development: Promoting 
equitable access to learning, career 
progression, and leadership opportunities 
across the workforce

▪ Culture of inclusion: Integrating diversity 
and inclusion across recruitment, 
development, and employee engagement 
to strengthen organizational culture
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Digitalization at the Core
Aligned with NBK’s Digital Transformation Strategy, the Bank continues to leverage technology and innovation to enhance customer 
experience, streamline operations, expand access to financial services, and create long-term value for stakeholders.

Human Capital & Culture Digital Transformation

The Bank’s digital banking strategy is 
built on dual-track approach:

Digital transformation of the core: A 
comprehensive program to modernize and 
digitize the existing business, channels and 
operations.

Building native digital businesses through 
innovation: Building digital first business 
models beyond the traditional banking core, 
leveraging AI and fintech ecosystems.

1

2

3

Core Transformation:
▪ Digitizing core systems and channels to enhance 

scalability, efficiency and resilience
▪ Strengthening a future-ready technology backbone 

for long-term growth

Digital Innovation & Growth:
▪ Expanding digital-first business models beyond 

traditional banking
▪ Leveraging fintech partnerships and ecosystems to 

drive innovation
▪ Developing forward-looking products and services

Data & Customer Experience
▪ Delivering seamless, mobile-first customer journeys
▪ Leveraging data and AI to enhance decision-making
▪ Strengthening engagement through transparent, 

value-driven offerings
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Investing in Our 
Communities
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Strengthening Community Impact, Inclusion & Customer Experience
NBK advances sustainable social development, financial inclusion, and customer experience through a coordinated approach that 
integrates targeted community investments, inclusive banking solutions, and digital innovation. This approach positions the Bank to 
capture growth opportunities, reinforce customer loyalty, and deliver long-term, sustainable value for both society and shareholders.

Community Investments Financial Inclusion & Accessibility Customer Experience & Satisfaction

▪ Targeted community investment: Structured 
investments and partnerships across priority 
themes such as youth empowerment, financial 
literacy, and community well-being

▪ Impact-driven programs: Scalable initiatives 
aligned with national priorities and global 
frameworks (e.g., UN SDGs)

▪ Stakeholder engagement: Active participation 
through partnerships and employee volunteering 
to strengthen community impact and culture

▪ Responsible approach: Governance and risk 
considerations to ensure programs are delivered 
responsibly and without adverse impact

▪ Inclusive banking access: Expanding access 
through a multi-channel approach, combining 
physical presence with digital platforms

▪ Targeted segmentation: Developing tailored 
solutions for underserved segments, including 
youth, SMEs, and lower-income customers

▪ Digital enablement: Leveraging digital channels 
to simplify onboarding, enhance accessibility, 
and support broader adoption of financial 
services

▪ Financial empowerment: Promoting financial 
literacy and responsible banking to strengthen 
long-term inclusion and customer resilience

▪ Customer-centric design: Embedding customer 
needs at the core of product development and 
service delivery across all channels

▪ Digital-first experience: Leveraging digital 
capabilities to deliver seamless, convenient, and 
accessible customer journeys

▪ Data-driven insights: Utilizing customer data and 
feedback to inform continuous service 
improvements and decision-making

▪ Service excellence & loyalty: Strengthening 
customer satisfaction through quality standards, 
responsiveness, and personalized engagement
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Investor Q & A
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Latest Disclosures & Publications

Click to Access the Report

Click to Access the Report

Sustainability Report

Click to Access the Report

Click to Access the Report

TCFD Report

Click to Access the Report

Click to Access the Report

Green Bond Allocation & 
Impact Report

Annual Report

Click to Access the Report

Click to Access the Report

To view our latest financial 
reports and investor 
presentations, visit:

NBK | Investor Relations

To view our Sustainable 
Financing Framework & SPO, 
visit:

NBK | Sustainable Finance

To view our latest ESG 
publications, visit:

NBK | ESG Resources Hub

https://www.nbk.com/dam/jcr:e9a25c2e-890b-4ce2-b3ee-0f9fa4c3999f/nbk-sustainability-report-2025-e.pdf
https://www.nbk.com/dam/jcr:6774094e-f863-4a94-9517-fcc4c655a0b2/NBK%20TCFD%20Report-2024.pdf
https://www.nbk.com/dam/jcr:0c178f5f-223a-407f-8656-a14be484f8e2/green-bond-report-2025.pdf
https://www.nbk.com/dam/jcr:73b1509e-5280-4ef3-a29a-392c1b565299/nbk-annual-report-2025-e.pdf
https://www.nbk.com/investor-relations/investor-toolkit.html
https://www.nbk.com/sustainability-approach/sustainable-finance.html
https://www.nbk.com/sustainability-approach/esg-resources-hub.html
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Thank You.

For more information, please visit nbk.com or contact:

Investor Relations

E: Investor-Relations@nbk.com 

Sustainability

E: Sustainability@nbk.com 

National Bank of Kuwait (NBK) 
PO Box 95, 13001 Safat Kuwait,
Al Shuhada Street, Block 7, Sharq,
State of Kuwait

http://www.nbk.com/
mailto:Investor-Relations@nbk.com
mailto:Investor-Relations@nbk.com
mailto:Investor-Relations@nbk.com
mailto:Sustainability@nbk.com
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1. Strategy, Governance     
& Stakeholder Engagement
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Where We Are Headed: ESG Vision and Mission

VISION
STATEMENT

MISSION
STATEMENT

To lead in shaping a financial system 
that delivers inclusive prosperity and 
creates lasting value for people and 
the planet. 

We aim to create enduring value for 
our stakeholders by embedding 
environmental and social principles 
into our core business, fostering 
innovation and inclusive growth, 
reinforcing strong governance, and 
leading an equitable and just 
transition toward a low-carbon 
future.
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Stakeholder Impact and Engagement

Determining what ESG-related risks, issues, impacts and opportunities are most important for NBK, and its stakeholders is a critical element in 
formulating and defining the Group’s ESG Strategy and approach.
In 2025, NBK conducted a materiality refresh, applying a double materiality approach in line with IFRS S1 and S2 standards, to reassess its ESG priorities based on 
evolving trends, regulatory developments, and stakeholder engagement; which confirmed the continued relevance of existing material topics.

Sq. No. Material Topic

1 Risk Management

2 Business Continuity & Operational Resilience

3 Sustainable Finance

4 Privacy & Data Security

5 Governance, Ethics, & Compliance

6 Financial Performance

7 Digital Transformation

8 Financial Inclusion, Accessibility, & Literacy

9 Diversity & Inclusion

10 Human Capital Development

11 Climate Change & Decarbonization

12 Responsible Procurement

13 Customer Experience & Satisfaction

14 Community Development

Key Stakeholders

Internal

Employees

Management

External

Customers

Investors

Regulators

ESG Rating Agencies

Suppliers

Community Partners

NGOs

Standard Setters

Governments
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ESG Governance Framework

In 2026, alongside the update of the Group’s ESG Strategy, NBK enhanced its ESG governance framework to better support its evolving strategic 
priorities and future ambitions.

Board of Directors

Sustainability & Climate Change   
(S&CC) Committee

Sustainable Financing 
Working Group (SFWG)

Board Sustainability Committee

The Board of Directors retains ultimate responsibility for ESG and climate-related matters, 
setting strategic direction, risk appetite, and ensuring integration across governance and risk 
management.

The Board Sustainability Committee provides dedicated oversight of sustainability and climate 
matters, monitoring ESG strategy implementation, reviewing risks and opportunities, and 
ensuring alignment with regulatory requirements and market practices, while supporting the 
Board through review of key initiatives, targets, and disclosures.

The Sustainability & Climate Change Committee translates Board direction into action, 
overseeing ESG implementation and integration across the Group, and reports directly to the 
Board Sustainability Committee.

The Sustainable Financing Working Group oversees the selection, monitoring, and alignment of 
eligible assets in line with the Sustainable Financing Framework, including portfolio management, 
proceeds allocation, and approval of allocation and impact reporting with external verification.
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2. NBK Sustainable 
Financing Framework
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Sustainable Financing Framework

NBK’s Sustainable Financing Framework reflects its commitment to integrating ESG priorities across its business and operations, supporting the 
transition to a sustainable, low-carbon economy and advancing Kuwait’s 2035 vision. In June 2026, NBK launched its new Framework, building on 
its inaugural Framework introduced in 2022.

Sustainable Financing Framework (2026) Key Features:

▪ Aligned with international best practices: In line with the Green Bond 
Principles (2025) and Social Bond Principles (2025), as well as the 
Sustainability Bond Guidelines (2021) issued by ICMA, as well as the 
Green and Social Loan Principles of the LMA, LSTA and APLMA.

▪ Independent external verification: Second Party Opinion provided by 
Sustainable Fitch, with an “Excellent” rating. (See slide 41).

▪ Expanded scope: The Framework has been enhanced to include blue 
finance and a broadened scope of eligible activities,  positioning NBK 
to capitalize on a wider pipeline of sustainable financing 
opportunities.

▪ Multi-instrument applicability: Designed to support a range of 
financing instruments, including senior unsecured bonds, 
subordinated bonds, private placements, loans, deposits, and 
commercial papers.

1 2

3 4

Use of Proceeds Process for Evaluation & 
Selection

Management of 
Proceeds

Reporting & External 
Review

▪ Sustainable Financing Working 
Group oversees the evaluation and 
inclusion of assets in the Eligible 
Asset Portfolio.

▪ The Portfolio is reviewed on a 
quarterly basis, with ineligible 
assets being promptly removed.

▪ Net proceeds will be managed on a 
portfolio basis.

▪ NBK will ensure that the balance of 
the Eligible Assets Portfolio matches 
or exceeds the total balance of 
instruments outstanding.

▪ Allocation Report: Published 
annually and until full allocation, with 
an independent external verification.

▪ Impact Report: Provided to 
investors, outlining impacts of the 
Eligible Assets Portfolio.

▪ Net proceeds are allocated to 
finance/refinance a diversified 
portfolio of eligible green and social 
assets associated with clear, 
measurable environmental and 
social benefits. (See slide 37)

Key Components

NBK’s Sustainable Financing Frameworks and SPO reports can be found on NBK’s website: NBK | Sustainable Finance 

https://www.nbk.com/sustainability-approach/sustainable-finance.html
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Pillar 1: Use of Proceeds

Under the new Framework, NBK can issue the following 
instruments:

Green Financing Instruments – the proceeds are 
exclusively allocated to eligible green asset categories.

Blue Financing Instruments – the proceeds are 
allocated to eligible blue projects, a subset of green 
asset categories, in alignment with ICMA and IFC blue 
finance guidelines.

Social Financing Instruments – the proceeds are 
exclusively allocated to eligible social asset categories.

Sustainability Financing Instruments – the proceeds 
are allocated to both green and social asset 
categories.

1

2

3

4

Eligible Green Asset Categories:

Eligible Social Asset Categories:

Renewable 
Energy

Low Carbon 
Energy

Energy 
Efficiency

Clean 
Transportation

Sustainable 
Water & 

Wastewater 
Management

Green 
Buildings

Sustainable 
Management of 

Living Natural 
Resources & 

Land Use

Pollution 
Prevention & 

Control

Circular 
Economy

Climate 
Change 

Adaptation 

Access to 
Essential 
Services: 

Health Care & 
Education

Affordable 
Basic 

Infrastructure

Affordable 
Housing

Employment 
Generation & 

Socioeconomic 
Advancement & 
Empowerment

Food 
Security
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Pillar 2: Process for Evaluation & Selection

All potential eligible assets undergo a robust, multi-step assessment process:

1. Initial Screening: 
Assessed by the 

relevant business 
teams against defined 

eligibility criteria.

2. ESG Due Diligence: 
Subject to 

comprehensive ESG 
assessment by the 

Sustainability Team.

3. Internal Review: 
Evaluated by the 

Sustainable Financing 
Working Group.

4. Final Approval: 
Approved by the 
Sustainability & 
Climate Change 

Committee.

Final Eligible 
Assets Portfolio

▪ NBK established the Sustainable Financing Working Group with responsibility for governing and overseeing the selection and ongoing monitoring of the 
Eligible Assets. 

▪ The Sustainable Financing Working Group is chaired by a member of Executive Management and consists of senior members from Finance, Treasury, 
Sustainability, Risk Management, and Investor Relations.

▪ The Sustainable Financing Working Group is responsible for: 

▪ NBK applies a four-eyes governance principle, with dual-level review and approval of eligible assets and allocations.

▪ Eligible assets are reviewed by the Sustainable Financing Working Group and subsequently approved by the Sustainability & Climate Change Committee, 
the highest management authority for ESG decision-making at the Group-level.

Asset selection & alignment: Evaluate and approve eligible assets in line 
with the Framework’s eligibility criteria and NBK’s policies, including 
ongoing monitoring and replacement of ineligible or matured assets.

Oversight & reporting: Oversee proceeds allocation to ensure portfolio 
coverage of issued instruments, and approve and publish allocation and 
impact reporting, including external assurance.
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Pillar 3: Management of Proceeds

NBK applies a structured and disciplined approach to tracking, allocating, and managing proceeds from Sustainable Financing 
Instruments, ensuring full alignment with the Framework and ongoing portfolio integrity, as outlined below:

Proceeds tracking & allocation: Finance and Treasury manage net proceeds on a portfolio basis, 
allocating to Eligible Assets in line with approvals by the Sustainable Financing Working Group

Portfolio approach: Proceeds are earmarked within the general funding account and tracked 
dynamically, with reallocation applied where assets no longer meet eligibility criteria

Governance & oversight: The Sustainable Financing Working Group oversees eligibility, removal, and 
replacement of assets to ensure continued compliance with Use of Proceeds criteria

Allocation target: NBK aims to fully allocate proceeds within three years, maintaining a portfolio 
value that meets or exceeds outstanding instruments

Temporary use of proceeds: Pending allocation, unallocated funds are held in ESG-labelled 
instruments or liquid assets in line with NBK’s liquidity policy
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Pillar 4: Reporting & External Review

Impact ReportingAllocation Reporting

For each Sustainable Financing Instrument, NBK commits to publishing an allocation and impact report annually, and until full 
allocation of the proceeds, and in the event of any material changes until the relevant maturity date. 

The Allocation Report will provide details on the Eligible Assets 
Portfolio such as:

▪ Net proceeds of outstanding Sustainable Financing Instruments

▪ Amount of net proceeds allocated to Eligible Asset Categories

▪ Subject to confidentiality considerations, description of projects 
financed

▪ The proportional financing / refinancing

▪ The balance of unallocated proceeds, if any

The report will be externally verified by an independent auditor and 
made available on NBK’s website.

▪ NBK will provide impact reporting at the level of each Eligible 
Asset Category

▪ Where feasible, NBK will align the reporting with the portfolio 
approach described in “ICMA Harmonized Framework for Impact 
Reporting Handbook as of June 2024”

▪ NBK will disclose assumptions and baselines, as well as 
distinguish between actual and estimated impact metrics

▪ NBK may appoint a technical consultant to assist with the 
development of the methodology for the estimation and 
calculation of environmental / social impacts of Eligible Assets
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Second Party Opinion (SPO)

NBK engaged with Sustainable Fitch to provide a Second Party Opinion on the 2026 Sustainable Financing Framework, to 
confirm alignment with the Green Bond Principles (2025) and Social Bond Principles (2025), as well as the Sustainability Bond 
Guidelines (2021) issued by ICMA, as well as the Green and Social Loan Principles of the LMA, LSTA and APLMA.

Good Good Excellent Excellent Excellent

Sustainable Fitch concluded that the Framework’s 
alignment with these Principles is ‘Excellent’.

Pillar

Alignment

Use of Proceeds Use of Proceeds 
– Other 

Information

Evaluation & 
Selection

Management of 
Proceeds

Reporting & 
Transparency

NBK’s Sustainable Financing Frameworks and SPO reports can be found on NBK’s website: NBK | Sustainable Finance 

https://www.nbk.com/sustainability-approach/sustainable-finance.html
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3. Data 
Performance Tables
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Environmental
Metric Calculation 2025 2024

GHG Emissions

E1.1) Total amount, in CO2 equivalents, for Scope 1 (if applicable) 777.13 mtCO₂e 2,847.92 mtCO₂e

E1.2) Total amount, in CO2 equivalents, for Scope 2 (if applicable) 23,530.00 mtCO₂e 24,969.08 mtCO₂e

E1.3) Total amount, in CO2 equivalents, for Scope 3 (if applicable) 1,174.75 mtCO₂e 1,307.65 mtCO₂e

Emissions Intensity
E2.1) Total GHG emissions per output scaling factor N/A N/A

E2.2) Total non-GHG emissions per output scaling factor N/A N/A

Energy Usage
E3.1) Total amount of energy directly consumed N/A N/A

E3.2) Total amount of energy indirectly consumed 157,938,804.60 Megajoules 157,177,014.10 Megajoules

Energy Intensity Total direct energy usage per output scaling factor N/A N/A

Energy Mix Percentage: Energy usage by generation type
▪ Solar energy consumption: 0.15% 
▪ Purchased Electricity/ Mobile and Stationary 

combustion: 99.85%
100% purchased electricity 

Water Usage
E6.1) Total amount of water consumed 37,065,965.33 Imperial Gallons (IG) 37,124,265.00 Imperial Gallons (IG)

E6.2) Total amount of water reclaimed N/A N/A

Environmental 
Operations

E7.1) Does your company follow a formal Environmental Policy? Yes/No No No

E7.2) Does your company follow specific waste, water, energy, and/or recycling 
polices? Yes/No No No

E7.3) Does your company use a recognized energy management system? 
Yes/No Yes Yes

Environmental 
Oversight

Does your Board/Management Team oversee and/or manage climate-related 
risks? Yes/No Yes Yes

Does your Board/Management Team oversee and/or manage other 
sustainability issues? Yes/No Yes Yes
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Social
Metric Calculation 2025 2024

Gender Pay Ratio Ratio: Median male compensation to median female 
compensation N/A N/A

Employee Turnover

S3.1) Percentage: Year-over-year change for full-time employees 0.65% increase YoY 1.33% increase YoY

S3.2) Percentage: Year-over-year change for part-time employees 0.00% - no change 66.67% decrease YoY

S3.3) Percentage: Year-over-year change for contractors and/or 
consultants N/A N/A

Gender Diversity S4.1) Percentage: Total enterprise headcount held by men and 
women

▪ Percentage of Males in workforce: 57.6%
▪ Percentage of Females in workforce: 42.4%

▪ Percentage of Males in workforce: 56.8%
▪ Percentage of Females in workforce: 43.2%

Temporary Worker Ratio

S5.1) Percentage: Total enterprise headcount held by part-time 
employees

In 2025, NBK workforce had 1 part-time employee, 
representing 0.041% of total workforce

In 2024, NBK workforce had 1 part-time employee, 
representing 0.041% of total workforce

S5.2) Percentage: Total enterprise headcount held by contractors 
and/or consultants N/A N/A

Non-Discrimination Does your company follow a sexual harassment and/or non-
discrimination policy? Yes/No Yes Yes

Injury Rate Percentage: Frequency of injury events relative to total workforce 
time Zero Zero

Global Health and Safety Does your company follow an occupational health and/ or global 
health and safety policy? Yes/No Yes Yes

Child and Forced Labor

S9.1) Does your company follow a child and/or forced labor 
policy? Yes/No Yes, Human Rights Statement Yes, Human Rights Statement

S9.2) If yes, does your child and/or forced labor policy also cover 
suppliers and vendors? Yes/No Yes, Human Rights Statement Yes, Human Rights Statement

Human Rights
S10.1) Does your company follow a human rights policy? Yes/No Yes, Human Rights Statement Yes, Human Rights Statement

S10.2) If yes, does your human rights policy also cover suppliers 
and vendors? Yes/No Yes, Human Rights Statement Yes, Human Rights Statement

Nationalization
S11.1) Percentage of national employees 77.4% 78.0%

S11.2) Direct and indirect local job creation There are 306 new hires in 2025. There are 311 new hires in 2024. 

https://www.nbk.com/dam/jcr:ee9d8f25-3557-41f3-bcab-6b8a08566c40/Sustainability%20Policies-22092020-3.pdf
https://www.nbk.com/dam/jcr:ee9d8f25-3557-41f3-bcab-6b8a08566c40/Sustainability%20Policies-22092020-3.pdf
https://www.nbk.com/dam/jcr:ee9d8f25-3557-41f3-bcab-6b8a08566c40/Sustainability%20Policies-22092020-3.pdf
https://www.nbk.com/dam/jcr:ee9d8f25-3557-41f3-bcab-6b8a08566c40/Sustainability%20Policies-22092020-3.pdf
https://www.nbk.com/dam/jcr:ee9d8f25-3557-41f3-bcab-6b8a08566c40/Sustainability%20Policies-22092020-3.pdf
https://www.nbk.com/dam/jcr:ee9d8f25-3557-41f3-bcab-6b8a08566c40/Sustainability%20Policies-22092020-3.pdf
https://www.nbk.com/dam/jcr:ee9d8f25-3557-41f3-bcab-6b8a08566c40/Sustainability%20Policies-22092020-3.pdf
https://www.nbk.com/dam/jcr:ee9d8f25-3557-41f3-bcab-6b8a08566c40/Sustainability%20Policies-22092020-3.pdf
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Governance
Metric Calculation 2025 2024

Board Diversity
G1.1) Percentage: Total board seats occupied by men and women 91% male representation

9% female representation
91% male representation
9% female representation

G1.2) Percentage: Committee chairs occupied by men and women 100% occupied by males 100% occupied by males

Board Independence
G2.1) Does your company prohibit its CEO from serving as board 
chair? Yes/No Yes Yes

G2.2) Percentage: Total board seats occupied by independents 36% 36%

Incentivized Pay Are executives formally incentivized to perform on sustainability? 
Yes/No Yes Yes

Collective Bargaining Percentage: Total enterprise headcount covered by collective 
bargaining agreement(s)

N/A. The nature of NBK’s operations do not require 
collective bargaining agreements.

N/A. The nature of NBK’s operations do not require 
collective bargaining agreements.

Supplier Code of Conduct

G5.1) Are your vendors or suppliers required to follow a Code of 
Conduct? Yes/ No Yes Yes

G5.2) If yes, what percentage of your suppliers have formally 
certified their compliance with the code? 100% 100%

Ethics and Anti-Corruption

G6.1) Does your company follow an Ethics and/or Anti-Corruption 
policy? Yes/No Yes Yes

G6.2) If yes, what percentage of your workforce has formally 
certified its compliance with the policy? 100% 100%

Data Privacy
G7.1) Does your company follow a Data Privacy policy? Yes/No Yes Yes

G7.2) Has your company taken steps to comply with GDPR rules? 
Yes/No Yes Yes

Sustainability Reporting G8.1) Does your company publish a sustainability report? Yes/No Yes Yes

Disclosure Practices

G9.1) Does your company provide sustainability data to 
sustainability reporting frameworks? Yes/No Yes Yes

G9.2) Does your company focus on specific UN Sustainable 
Development Goals (SDGs)? Yes/No Yes Yes

G9.3) Does your company set targets and report progress on the UN 
SDGs? Yes/No Yes Yes

External Assurance 
(Recommended)

Are your sustainability disclosures assured or validated by a third 
party? Yes/No Yes Yes
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